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We offer services across Australia and manage the 
National Equipment Database (NED), the nation’s largest 
assistive devices database with more than 50,000 
products available for people to search, find and buy.  In 
addition, Indigo is the national provider of the Australian 
geat2GO service funded under the Commonwealth Home 
Support Program. 

Key services include:

•	 Assistive technology (devices and equipment) advice, 
assessment, prescription and provision

•	 Allied health (occupational therapy, physiotherapy  
and speech pathology) services

•	 Home Modifications
•	 Services for schools to assist students participate  

and learn, and
•	 Professional training.

About Us

OUR VISION
A community where everyone is able to make genuine and 
informed decisions on how to live independently.

OUR PURPOSE
To provide affordable, individualised and nationally 
competitive allied health, assistive technology and home 
modification solutions to enable and enhance independent 
living in the community.

OUR VALUES
INTEGRITY:  
Carry out agreed actions through honest communication, 
efficiency and extensive knowledge.

PASSION:  
Showing that we believe in what we do through warmth 
and enthusiasm.

CREATIVITY:  
Having the courage and willingness to explore alternative 
options and the commitment to give things a go.

TOGETHER:  
We are not all the same, we are equal; and our commitment 
is to work in partnership with others.

Indigo’s experienced health professionals 
help people of all ages choose and access 
equipment, technology and services for 
their independence and wellbeing.
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24/25 Year in Review

Our geat2GO customers 
recorded an average 
satisfaction rate of 8.6 out of 
10 on our overall performance

8.6/10

77 updates to the geat2GO platform 
bringing process improvements and new 
functionality to the service

Social media reach of 813,682 
with a  10% increase 
on engagement 
across all platforms

1.2M
Over 1.2 million page views 
of National Equipment 
Database across 155,000 
users and more than 10,000 
clicks on our Information and 
Advice line pop-up.

1,645 registered attendees 
for geat2GO Information 
Webinars with topics including anti slip 
mats, walking aids, toileting aids, portable ramps, 
and personal alarms.

Home modifications 
were provided to  
781 people to support 
ageing in place and 
increase safety

All first year students from 
Curtin’s Occupational 
Therapy and Speech 
Pathology courses received 
Assistive Technology 
Experience Sessions 
delivered by Indigo 
Occupational Therapists 
and Speech Pathologists, 
along with physiotherapy 
students from Japan’s Josai 
International University.

1,256 
clinical 
reviews 
completed 
for geat2GO 
complex 
equipment 
requests and 
Home Care 
Package 
Emergency 
Funding 
requests

275 equipment 
requests 
for geat2GO  
service supported  
via telehealth

813,682



24/25 Year in Review

Over 210,000 helpful 
assistive devices 
and equipment were 
provided to over 72,000 
people Australia-wide 
through the Australian 
Goods Equipment and 
Assistive Technology 
service (geat2GO) 

Nearly 90,000 visitors to the 
Indigo website who viewed over 
240,000 pages

86,000

In line with our Reconciliation 
Action Plan (RAP) and our 
commitment to inclusive 
practice, we continue to 
prioritise initiatives that 
create equitable access and 
belonging for all employees. 
This year we joined the 
Welcome Here Project, 
signalling our commitment 
to visibly supporting LGBTQ+ 
staff and clients.

An impressive culture score 
of 7.4 out of 10 with overall 
engagement of 73% in our 
most recent survey

7.4/10

40% of staff survey 
respondents identify from 
CALD backgrounds (culturally 
and linguistically diverse) 8% 
of employees report having 
lived experience of disability. 
Our ability to provide culturally 
safe, person-centred support. is 
enhanced through this diversity.

Indigo’s clinical 
excellence team 
responded to 2,491 
phone enquiries 
from allied health 
professionals

Occupational Therapy, 
Physiotherapy and Allied Health 
assistance provided to  
2,714 people by the Allied 
Health team, delivering 17,532 
hours of therapy service. 

NED equipment offer 
increased to over 50,000 from 
over 4,000 suppliers

8,499 participants 
continuing in the Indigo/
Monash University 
Longitudinal Study exploring 
use and effectiveness of 
1,370 different types of AT 
in older Australians.

8,499
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Indigo operations has continued to build and 
grow over the course of 2024/25, with a focus 
on preparing for sector changes under the 
new Aged Care Act, which comes into effect 
towards the end of 2025.
The national geat2GO program was once again expanded, 
providing us the ability to service more clients than ever 
throughout the year, with over 210,000 helpful assistive 
devices and equipment being provided to over 72,000 
people Australia wide. Importantly, these clients reported 
an average satisfaction rate of 8.6 out of 10 on our overall 
performance, a huge testament to the dedication and 
professionalism of our staff and the program as a whole.
Our Aged Care team continued to deliver Commonwealth 
Home Support Program services, while the Disability 
Services and Quality Teams conducted a NDIS verification 
audit to secure registration renewal for the next three 
years.
Our partnership with Monash University also continued, 
with nearly 8,500 participants still participating in the joint 
longitudinal study exploring the use and effectiveness 
of Assistive Technology in older Australians.  The study 
is drawing to a close, with one final survey due to be 
completed at the 24-month mark in February 2026 to 
finalise the data gathering stage of the study. We look 
forward to the project results from Monash once all data 
has been analysed.
The year also brought about a new look and feel for the 
Indigo brand, with a Masterbrand application across the 
National Equipment Database (NED) and geat2GO service 
bringing a cohesive and consistent approach to how we 
present our organisation. Our core purpose as ‘Champions 
of Independence’ being the focal point around which all 
future messaging will revolve.
The process included a new Indigo website which was 
launched in mid-January, displaying new brand look and 
feel, revised content and updated imagery and all feedback 
suggests that the refreshed branding has been well 
received.
The Nedlands Experience Centre underwent a revamp 
process, with new and revised products and enhanced 
processes to manage stock and product information 
to assist therapists and clients in viewing and trialling 
available equipment.  Our thanks to our geat2GO Supply 
Partners for their continued support and provision of 
contemporary products to furnish this display.
The space was given a facelift, with new brand colours and 
display screens along with elements that celebrate our rich 
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history and our founder Freda Jacob. The way we carry on 
her legacy in the important role of enhancing knowledge 
of assistive technology and its benefits across the broader 
community remains as important to us today as it ever 
has.  The revamped centre has been officially launched 
and is now open for booked appointments with clients and 
service providers. 
Across all areas of the organisation, we continue in 
our preparations for legislative changes and new 
responsibilities under the Aged Care Act. With Providers 
subject to additional requirements in sourcing assistive 
technology on behalf of their clients, we have extended 
our geat2GO platform to provide a service targeting their 
needs, and we look forward to further refining this offer 
over the coming months.
As we respond to operational requirements of today 
and make preparations for the changes of tomorrow, we 
continue to be impressed with the calibre of work and 
commitment demonstrated by staff and commend them 
for their work ethic across difficult times of change and 
uncertainty. We shouldn’t and don’t underestimate the 
challenges that may come through the legislative changes 
but are confident that we are in best possible position to 
adapt and again grow with them. 
This process of resilience and preparation has been 
further supported by the Indigo Board and we thank 
them for their support and guidance, also recognising 
the additional benefits brought about by continuity of 
Board members and their collective strengths brought to 
governance and decision-making at the strategic level.

Chairperson 
Wayne Stone

Chief Executive Officer 
Steve Glew 



Aged Care Services

Under the Commonwealth Home Support Program, the 
Aged Care Services team continued to work across the 
three services areas of Allied Health, Home Modifications, 
and Goods, Equipment and Assistive Technology (GEAT) 
provision. The Allied Health team of occupational 
therapists and physiotherapists delivered 17,532 hours to 
2,714 clients across Western Australia. 

The Home Modifications team provided modifications to 
781 clients’ homes across regional and metropolitan WA. 
In addition, the Aged Care Services team continued to 
support Home Care Package (HCP) providers in delivering 
allied health services on an ad hoc basis, with the 
continuation of HCP services in the Great Southern Region 
(Albany). 

geat2GO
Indigo continued to provide GEAT across Australia as 
the national GEAT provider, with over 210,000 pieces of 
assistive technology and equipment supplied to over 
72,000 clients across the country in 2024/25. The primary 
purpose of the geat2GO program is to ensure equity of 
access to consumers, no matter where they live. It allows 
older people living across Australia regionally, remote, 
and in cities, to access helpful devices and equipment to 
continue living independently and make daily tasks easier.

Indigo’s local GEAT program and geat2GO are both 
occupational therapist-led, clinical wrap- around models 
that provide end-to-end support to aged care assessment 
teams, occupational therapists, physiotherapists, and 
other allied health professionals around Australia with 
prescribing and accessing optimal assistive technology 
solutions for their clients. Indigo is committed to the 

Key Services and Achievements

continuous improvement and expansion of geat2GO, 
which over 2024/25 included the delivery of significant 
platform and procurement process improvements. Indigo 
has been confirmed as the national GEAT provider during 
2025/26, in line with extensions for CHSP providers to 
enable continuity of services with the delayed introduction 
of the Support at Home program.

geat2GO AT expansion 
Indigo identified an opportunity to expand the geat2GO 
platform to assist Aged Care Providers in managing their 
participants’ Assistive Technology and Home Modifications 
(AT-HM) budget.

The expanded platform offers Providers the opportunity 
to manage AT Scheme funding purchases using Indigo’s 
established supply systems and clinical know-how on 
equipment suitability.  Benefits include pre-filtered 
inclusions list products displayed according to prescriber 
type, facility for Provider approvals before purchasing, 
generation of service agreements and the opportunity 
for client selection and request of low-risk items.  Supply 
Partner agreements have been extended to suppliers 
offering products on the inclusions list, with information 
sessions on the platform attracting more than 1,000 
registrations.

The platform will continue to be enhanced according to 
user feedback and emerging Provider requirements under 
guidelines to be released prior to the commencement of 
Support at Home.
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Quality and Compliance Audits

Indigo underwent its NDIS re-verification audit in 
March, with the consequent audit report identifying 
full conformance across all verification modules, and 
the report has been submitted to the NDIS Quality and 
Safeguards Commission for registration renewal for the 
following three years.

Together with an external auditor, an audit of Indigo’s 
CHSP services was completed with Indigo clinicians to 
review and identify opportunities for improvement in client 
assessment and care planning, and alignment with Indigo’s 
service delivery models. No major non-conformances were 
found and identified opportunities were added to Indigo’s 
plan for continuous improvement.

Following completion of the Complaints Management 
desktop audit in October, several improvements were 
made to Indigo’s Feedback Management System to better 
align the record process workflow with the Complaint 
Management Procedure. 

Clinical Excellence
The Clinical Excellence team continued their work as an 
organisational resource for both clinical governance and 
support, in particular our GEAT programs and the National 
Equipment Database. 

Key services included information and advice on assistive 
technology to clients and service providers, facilitating 
telehealth services to assist with equipment prescriptions 
for individuals unable to access allied health services 

Key Services and Achievements
in their local area, reviewing and updating equipment 
descriptions and educational content on the Indigo 
websites, assessing the clinical rationale for complex 
equipment requests and HCP Emergency funding 
applications, and conducting follow-up calls with clients 
post-equipment delivery.

The team also initiated a series of educational webinars 
aimed at service providers, focusing on the clinical 
considerations for equipment prescription to further 
enhance clinical best practices within the geat2GO 
program. Topics covered included personal alarms, 
toileting equipment, walking aids, and non-slip mats.

The Equipment Review Group continued their role in the 
assessment and selection of new products appropriate 
for programs across Indigo operations, with feedback from 
clients and service providers regarding both equipment 
and services resulting in several service improvements 
across the organisation.

A comprehensive process to review, update and 
catalogue equipment at the Indigo Experience Centre in 
Nedlands was completed, with the space now open for 
appointments to enable clients and service providers 
to view and/or trial assistive technology and receive 
information and advice - both in person and via telehealth 
video calls. 

Education Partnerships
Indigo continued its support for the education and 
professional development of students in Occupational 
Therapy and Physiotherapy through the delivery of 
information sessions and seminars.  Indigo partnered 
with Curtin University in delivery of assistive technology 
sessions for students from both Curtin and Japan’s Josai 
University as part of their curriculum.

Indigo again hosted students on clinical placements and 
welcomed new graduates to the organisation.  In addition, 
our partnership with UWA and the McCusker Centre 
for Citizenship carried on with two students completing 
special projects as part of their internship program.



Monash University Longitudinal 
Study Partnership
Indigo continues its partnership with Monash University 
with funding through the Commonwealth Department of 
Health, Disability and Ageing; with Indigo staff collecting 
data for the two-year longitudinal study evaluating the use 
and effectiveness of assistive technology (AT) for older 
Australians within the national Goods Equipment and 
Assistive Technology (GEAT) service. 

Questionnaires have been completed at the three, six, 
12 and 18-month time periods following receipt of items 
ordered through geat2GO, with a final questionnaire due at 
the 24-month mark to complete the data. 

Across the 2024/25 financial year, Indigo staff completed 
8,499 questionnaires, with the average questionnaire 
taking 20 minutes to complete. Reasons for participant 
attrition over the course of the study include ineligibility 
to continue if a participant moves on to a Home Care 
Package or residential care, declining to participate or 
unable to contact across two consecutive questionnaire 
periods. 

A joint presentation of interim findings outlining participant 
demographics and levels of disability according to ABS 

Key Services and Achievements
categories was delivered by Indigo and Monash University 
representatives at the national Occupational Therapy 
Australia Conference held in June.

Marketplace and e-Commerce 
Team (MET)
The Marketplace and e-Commerce Team continued 
development of Indigo’s e-commerce platform that 
underpins the National Equipment Database (NED), 
geat2GO and the geat2GO AT expansion servicing 
Providers under Support at Home, with a number of 
application programming interfaces (APIs) delivered by the 
technical team together with the Digital Services team. 
In addition to platform enhancements, MET continues 
to facilitate product data upload, testing and supplier 
connection to e-commerce functionality for new products 
and suppliers; bringing the total equipment offer to over 
50,000 from over 4,000 suppliers.

Brand Refresh and Brand 
Awareness Marketing Campaign 

Led by the Marketing and Communications team, the 
organisation underwent an extensive process to refine 
and enhance Indigo’s brand to bring about a cohesive 
approach to the articulation of the organisation’s purpose 
and promotion of Indigo products and services.  The 
resulting strategy led to development and implementation 
of a Masterbrand approach, centered on Indigo’s history 
and origins with founder Freda Jacob and our ongoing 
purpose in being Champions of Independence.  New 
branding was implemented across all Indigo, geat2GO and 
NED touchpoints with a new website and domain name 
delivered for Indigo.  An integrated marketing campaign 
to increase awareness of the Indigo brand values and 
new design elements was rolled out across the Perth 
metropolitan area in June. 
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People and Culture 
Indigo maintained focus on People and Culture initiatives, 
recognising that our employees are our greatest 
asset.  Indigo had 33 new starters welcomed through a 
comprehensive induction program including additional 
resources and tailored supports for those in remote 
roles to ensure these team members remain connected, 
equipped, and engaged.

Continued development of the wellbeing program included 
the employee fair ‘Healthy, Wealthy and Wise’, corporate 
partnerships, healthy initiatives, flexible workplace policies 
and staff development processes to support an employer 
of choice approach. 

Our 2025 Workplace Gender Equality Report 
demonstrated a negligible gender pay gap, with results 
slightly favouring women, an encouraging outcome when 
compared with industry benchmarks. We are proud to 
report that we maintain a higher-than-industry average 
of female representation in management roles, alongside 
strong gender balance at the executive level.  Leaders and 
emerging leaders across the organisation have actively 
engaged in professional development opportunities, 
reflecting a shared commitment to building a capable, 
inclusive, and future-ready leadership team.

Digital Services
Indigo’s Digital Services team continued to provide 
support for Indigo and iLA through Development Projects, 
Business Intelligence and Reporting, as well as traditional 
ICT functions, including hardware/software, technical 
support, and cybersecurity.  Security-focused activities 
maintained the organisation’s position as an industry 
leader in this space, with an external audit confirming the 
two organisations have reached Essential Eight Maturity 
Level 1. Further enhancements were delivered in activities 
relating to security operations and adaptation of Artificial 
Intelligence tools.

The team delivered significant upgrades to key systems, 
further expanding Call Centre, Fleet and contract 
managements capabilities.  Development to enhance the 
geat2GO platform continued, with additional activity to 
expand this digital offering to service Providers under the 
new Support at Home model.

Data governance was significantly increased through 
introduction of a dedicated committee guiding activity 
across both Indigo and iLA.

Key Services and Achievements

Business Solutions 
The Business Solutions team continued its roles in 
the provision of procurement, contract management, 
sales and project management support. Significant 
activities included implementation of improved systems 
for contract, fleet and asset management and process 
updates for fleet, office management and travel. Six 
Request for Proposals for geat2GO were conducted over 
nine categories, which reviewed 840 product ranges and 
resulted in updates to 232 products.  Three new APIs 
were delivered to connect our systems to our Supply 
Partners and deliver process improvements in automated 
ordering. Business Development activity relating to the 
geat2GO AT expansion offer resulted in seven supply 
partner memberships, and the Business Solutions team 
also contributed to strategic projects to revamp the Indigo 
Experience Centre and refresh the display product range.

Events and Expos

Indigo continued our customer and stakeholder 
engagement through participation in industry events and 
expos. The Disability and Marketplace and eCommerce 
team attended Source Kids and Disability Connection 
Expos, showcasing assistive technology together with 
promotion our services and the National Equipment 
Database.

Indigo staff attended a number of national events to raise 
awareness of the geat2GO expansion offer servicing Aged 
Care Providers, including state-based conferences held by 
Ageing Australia and national summits held by Council on 
the Ageing.



The geat2GO expansion was showcased locally at 
the ATSA Expo held at the Claremont Showgrounds, 
together with promotion of Indigo’s therapy and assistive 
technology services.

In June, Indigo supported Occupational Therapy Australia 
as silver sponsor of the sector-leading national conference 
for occupational therapists.  This three-day event allowed 
Indigo staff to share assistive technology solutions 
with attendees from across Australia, promoting Indigo 
services, the geat2GO AT expansion and our National 
Equipment Database.

Indigo CEO Steve Glew and Marketplace and eCommerce 
Manager Sacha Marchant travelled to Germany in 
September to attend the 2024 REHACARE Expo and 
meet with EASTIN, an international assistive technology 
database network, for a week of learning, collaborating and 
exploring AT.

EASTIN is a global network of assistive technology 
databases and aims to bring awareness to and promote 
the spread of information about assistive technology 
products around the world, and Indigo was immensely 
proud to be able to present our company and our National 
Equipment Database (NED) to EASTIN as a representative 
of Australia and its developments in assistive technology.

Indigo also attended REHACARE, the International Trade 
Fair for Rehabilitation and Care while in Germany.  Steve 
and Sacha were two of 44,000 visitors from 85 countries, 
and they were able to explore the amazing innovations in 
assistive technology from 950 exhibitors representing 40 
different countries.

Key Services and Achievements

Experience Centre Revamp

Business areas across Indigo came together to facilitate a 
revamp of the Indigo Experience Centre in Nedlands.

A comprehensive process to review, update and catalogue 
equipment was undertaken with new asset management 
systems installed and refreshed items provided courtesy 
of geat2GO supply partners.

The space was given a facelift with new brand colours, 
display screens and elements that celebrate our history 
with founder Freda Jacob, Indigo’s commitment to 
promoting independence and the emotive benefits 
assistive technology can bring to people’s lives.

The space is now open for appointments to enable 
clients and service providers to view and/or trial assistive 
technology and receive information and advice - both in 
person and via telehealth video calls. 
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Organisational Structure
Indigo Operations

Indigo Office of CEO/Corporate Services
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Our Executive Team
Indigo’s Executive Team makes operational decisions for 
the organisation. Following a restructure in December 
2022, additional service areas were created to reflect 
our operations across GEAT as the national provider of 

Organisational Structure

CHIEF EXECUTIVE OFFICER 
Steve Glew
Steve joined Indigo as the Chief 
Executive Officer in March 2018. 
Steve brings a wealth of experience 
to the role having worked in senior 
executive positions for more than 
15 years. Prior to his appointment 
at Indigo, Steve was an Executive 
Director at the Department for Child 
Protection and Family Support and 
has held roles at the Department 
of Education and Training where he 
gained experience managing teams 
working with the disability sector.

CHIEF OPERATING OFFICER 
Peter Byrne
Peter has over 20 years of experience 
in the public sector with Senior 
Executive roles in Finance, Corporate 
Services and Information Technology.

Peter has extensive experience in 
financial management, corporate 
governance and public policy, and has 
led direct service delivery functions 
in the areas of child protection, 
remote Aboriginal communities and 
emergency welfare response.

geat2GO and management of the e-commerce platform 
used across geat2GO, iLA’s Live Up program and the 
National Equipment Database (NED).

PRINCIPAL ADVISOR  
AGED CARE 
Joanne Lister
A highly successful Management 
Professional with a track record of 
delivery in the Aged Care, Disability 
and Health industries, Joanne has 30 
years’ experience in the not for profit 
sector with portfolios covering all 
regions of Australia including remote 
and regional areas.
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Aged Care Services
Facilitates services funded under 
the Commonwealth Home Support 
Program across three separate areas.

Allied Health services comprise 
Occupational Therapy and 
Physiotherapy with individual 
services. The Allied Health service 
assesses consumers and puts 
plans in place to maximise their 
independence and connection within 
the community with a wellness 
and reablement focus. This may 
include the instigation of exercise 
programs to increase strength, 
organising and training in the use of 
assistive technology, or arranging 
for modification of the client’s 
home environment through home 
modifications.

Allied Health services are available 
state wide, with telehealth provided in 
remote and rural Western Australia.

Teams and Services 

The Home Modifications service 
provides modifications in all rural 
areas and South West Metropolitan 
Perth. Types of modifications include 
the fabrication and installation of 
rails, ramps, platform step and minor 
modifications to the home. 

The Goods, Equipment, and 
Assistive Technology services 
provide equipment prescribed by 
assessors, occupational therapists, 
physiotherapists, and speech 
pathologists across all aged care 
planning regions in Australia through 
our geat2GO portal. The types of 
products include small devices 
to assist in daily activities of living 
such as dressing aids; to personal 
alarms for safety, security, and 
independence; all the way through 
to more complex equipment such as 
mobility and showering aids.

Disability Services
Offers services to clients under the 
National Disability Insurance Scheme 
(NDIS) or people with disability 
seeking self-funded services. The 
team consists of health professionals 
in the areas of Occupational Therapy, 
with individual services including 
assessment and advice to clients 
on the many ways in which to regain 
and maintain functionality and 
independence in their lives. These 
may include changes to the home 
environment or advice on performing 
everyday activities, advice, and 
provision of aids and technology to 
suit individual needs.



Clinical Excellence
Created to ensure services are 
provided at the highest quality and 
follow best practice in implementation 
of clinical governance and clinical 
support activities.

Providing a centralised resource 
across the organisation for both 
clinical governance and support, this 
team is comprised of physiotherapists 
and occupational therapists. 

Clinical support includes the 
provision of information and advice 
on assistive technology to clients 
and service providers via phone 
and email, in-person and telehealth 
video appointments to view/trial 
equipment at the Indigo Experience 
Centre, assessing clinical rationale 
for complex equipment requests and 
HCP emergency funding requests, 
conducting follow up support to 
Goods Equipment and Assistive 
Technology (GEAT) clients post- 
delivery of equipment and developing 
educational material for clients and 
service providers.

Teams and Services 

Through the Equipment Review 
Group (a subcommittee of the Quality 
Care and Advisory Body), the team is 
responsible for reviewing the types of 
equipment and aids recommended 
to clients, reviewing any feedback 
and actioning service improvement, 
developing resources to support  
the use of equipment and testing  
new products.

Business Solutions 
Provides expertise in procurement, 
contract management, project 
management, strategic positioning 
and partnerships, sales and 
purchasing. Working closely with all 
areas of service delivery, the Business 
Solutions team assesses the viability 
of new or expanded opportunities 
to grow the organisation and better 
service our clients, as well as working 
together with the Marketing team in 
facilitating a coordinated approach to 
stakeholder engagement.

Marketplace and  
eCommerce Team
Guides development of the national 
GEAT e-commerce platform that 
underpins the successful geat2GO 
service and the National Equipment 
Database (NED).

The team facilitates development of 
both internal and external Application 
Programming Interfaces (APIs) to 
better connect areas of operation  
and bring improved functionality for 
the platform.

In addition to support, data 
management and auditing across 
the platform for all programs, the 
team is responsible for management, 
development and growth of the NED.
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Digital Services 
The Digital Services team reflects 
Indigo and iLA’s growing need 
for software development and 
management of digital projects. The 
team comprises four key activity 
areas: Business Intelligence, Data 
Strategy and Applications; Software 
Application Development; ICT 
Operations and Cybersecurity. 
The team works across both Indigo 
and iLA to develop and support 
great2GO, NED, Single Assessment 
Services (SAS), LiveUp and Keep Able 
programs, with activities including 
software and website development 
and support.

Quality and Risk
Focused on revitalising Indigo and 
iLA’s Quality Management System, the 
Quality team reviews and improves 
all areas of quality management 
including the organisations’ feedback/
incident management system, 
controlled document management 
system, continuous improvement 
culture, audit management, data 
retention and regulatory compliance.

Finance
Supports and enables the delivery of 
high quality and compliant financial 
planning and management across 
Indigo and iLA.  Under a business 
partner model, the Finance team 
provides technical advice and 
professional support with budgeting, 
financial modelling and decision 
support activities for staff to 
assist with planning and managing 
financials as well as ensuring relevant 
compliance and legal requirements 
are met.

Teams and Services 

People and Culture
Responsible for ensuring that 
contemporary and effective 
recruitment, onboarding, learning 
and organisational development, staff 
wellbeing and employee relations 
functions are delivered across Indigo 
and iLA. In addition, the team leads 
staff engagement, workforce planning 
and development, coordination of 
Work Health and Safety and injury 
management as well as compliance 
and reporting according to legislative 
requirements. A current focus 
this year was on performance 
optimisation, supporting learning 
and leadership growth and improving 
change management across the two 
organisations.

Marketing and 
Communications
Responsible for development of 
strategies and campaigns to increase 
awareness of Indigo, promote 
activities and achievements to the 
broader community and encourage 
participation in our services.  The 
team offers information, support 
and advice to individual operational 
areas on ways to best communicate 
with customers and stakeholders 
to develop a consistent approach to 
engagement. Current focus includes 
brand awareness activities following 
implementation of new brand 
strategy and Masterbrand approach.



Our Board

Chairperson
Wayne Stone 

General Manager WA,  
Medical and Emergency Services, 

MSS Security

Deputy Chairperson
 Wayne Belcher 

OAM

Secretary 
Kunal Malhotra 

 Consultant

Treasurer
Evan Salt 

 Co-founder/Advisor,  
Acorn Plan Navigation

Ian Sloan  
Director, Tango

Irene Mooney  
Chief Executive Officer, MYVISTA 

Wes Smith  
Group Chief Financial Officer,  
St John of God Health Care 

Claire Cooke 
Assistant Director,  

NDIS Quality and Safeguards 
Commission 

Our Board members are required to attend a minimum of eight meetings per year. They provide significant contributions 
to monthly Board meetings where they offer expertise in decision making and ensure that decisions align with the 
strategic plan of the organisation, governance practices, financial position and legal obligations. Terms of membership are 
staggered and each term runs for two years.
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Board Committees 

Life Members 
Ms Julie Carr 
Mr Jim Ellis OAM 
Mr David Gribble
Mr Ron Back 
Ms Robyn O’Callaghan
Ms Irene Mooney 
Mr Ralph Gore 
Mrs Melissa Bramley

Honorary Member
Dr Ken Michael

Clinical Governance Committee
Irene Mooney

Board Finance and Risk 
Committee 
Evan Salt 
Wayne Belcher
Claire Cooke 
Steve Glew
Peter Byrne

Governance and Innovation  
Sub-Committee (SteerCo)
Ian Sloan
Wayne Stone
Wes Smith
Evan Salt
Steve Glew



Revenue
$59,954,786 

Expenditure
$57,445,546

Financial Summary 2025

Entering a new age of independent support

Commonwealth CHSP

Consultancy

Customer Co-contributions

Interest	 

Other Grants

Other income

Sale of Assets

Sales and Hire

AT Equipment Brokerage

Information Technology
Insurance, Communications 
and Marketing
Property Costs
Capital Spend

Staff & Consultants

Travel & Motor Vehicles

Depreciation

Other Expenses
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Contact Us
The Niche, Suite A,
11 Aberdare Road Nedlands, WA 6009

(08) 9381 0600 or 1300 885 886
help@indigo.org.au
(08) 9381 0611
www.indigo.org.au
www.askned.com.au


